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Mattoon CUSD #2

Erika Weaver 
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Mattoon CUSD #2

WHO
WE ARE



MEET YOUR PANEL

Steve Oliver, President 
AIA, NCARB, LEED AP

WHO
WE ARE

Carson Durham, Lead Designer
Principal, AIA



» Desire to create a regional learning center where high 
school students can pursue their passions and 
interests beyond the classroom

» Opportunity to renovate 6-story, 50,000 s.f. 
Consolidated Communications building

» Work-ready programming and leadership training 
curriculum created parallel to the design of the 
space

LIFT has been a dream 30 years in the making.
WHY now?



OPENING
VIDEO

https://www.youtubeeducation.com/watch?v=1ojAcPCgThA
https://www.youtubeeducation.com/watch?v=1ojAcPCgThA


http://www.youtube.com/watch?v=1ojAcPCgThA


HISTORY
THE GROUNDWORK



Consolidation of Resources

Visits to Career Centers

HISTORY
(THE GROUNDWORK)

Legal Considerations & Funding

Collaborative History



HISTORY
THE FACILITY



WHAT?

the challenge

Located in the heart of a small town 
that is rich in history, the building is a 
symbol of the community. Since 1975, 
the facility previously housed an 
innovative company that specialized 
in connecting others through 
technology and a workplace that 
valued collaboration and idea sharing. 



the solution ADAPTIVE REUSE
Today, the iconic building and site provide the community with the 
opportunity to serve future generations. With the ability to use the 
site virtually as it was, design focus was directed to renovating the 
inside. The facility is now a direct reflection of the values and efforts 
that lived within its walls for years prior, re-imagined to house a 
community of students from different backgrounds.

Work-ready 
programming

Leadership 
Training

Serves 25+ 
Regional Districts



THE 
PROCESS



Workforce Needs & 
Economic Driver

Advisory Groups & Key 
Partnerships

Competency-Based 
Education & Leader in Me

PROCESS

Programming Commitments 
& Design



FLOOR BY 
FLOOR



the timeline

designbuilding acquisition/secure 
partnerships

2021 
April-June

2021
July-Oct

constructionbidding/award process

2021
Nov-Dec

2022
Jan-Aug
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building for the future

elevating collaboration

hands-on experience

team work



GOVERNANCE



MCUSD2 as Governing Agent

MCUSD2 as Fiscal Agent

Memoranda of Understanding

GOVERNANC
E

Selection & Evaluation of 
Personnel



FUNDING



Building Purchase

Building Renovation

Operations

FUNDING

Student Tuition



SUCCESS 
STORIES



http://drive.google.com/file/d/11tRwFMx9BVKn7dZSi0YWlfi4cEp95L4-/view


QUESTIONS?



Christy Hild: 
christyhild@mcusd2.com

Tim Condron: 
timcondron@mcusd2.com

Ashli Overton: 
ashlioverton@mcusd2.com

Erika Weaver: 
erikaweaver@mcusd2.com

contact us

Steve Oliver
steve.oliver@bldd.com

Carson Durham
carson.durham@bldd.com
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